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Systematic approach to Knowledge Sharing 
helps overcome challenges

• Consistent Operations and Business Improvement: drives 
common operating practices / standards and Functional 
Excellence

• Size and Complexity: facilitates global functionality

• Asset Maturity: supports build-up and / or renewal of 
operations – including strategic partners

• Knowledge Access: improves accessibility to knowledge 
globally

• Demographics: eases workforce renewal process

• Competitive Differentiation: knowledge access and reuse 
creates a sustainable advantage
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Development of Knowledge Sharing

• Linkage to “what’s in it for me”

• Success Stories

• Global Awards – Behaviors

• Connecting People in Networks

• Functional Excellence

• Communications & Training

• Semantic Analysis

• Enterprise-wide Implementation

• Strategy for Retaining Critical Knowledge

• Improved Expertise Location
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The KM Vision provides Employees with Options

Options for Knowledge Access:
FIND Content – trusted, validated 
knowledge content (self-service)
ASK Colleagues – Peer-to-peer 
problem solving (ask & discuss)
SHARE Expertise – adding 
context (expertise location)
TRUST – trusted, global 
relationships
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KM Vision
A workplace where employees 
continuously deliver additional 

value through collaboration 
and expertise sharing.

KM Vision
A workplace where employees 
continuously deliver additional 

value through collaboration 
and expertise sharing.
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Given the time and effort it takes to retain & transfer 
knowledge, companies are working to prioritize functions

Proactively Identify positions where 
knowledge needs to be retained

Expected Level
of Attrition

Strategic
Importance
to Business
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Will you 
connect me 

to others 
who can help 

me?

Will you 
provide 

access to new 
and reusable 
knowledge?

Will this 
matter in my 

performance?

Will you train 
me to 

respond?

What’s 
in it for 
me/us?

How Do You Motivate All People…
To Respond to the Challenge?

Human
Resources

(Talent 
Management)

Information
Technology

Knowledge 
Sharing (KM)

Learning
(Organizational
Development)
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Migration to
SP 2007 (MOSS)

Formal NoE
Roles

Knowledge Sharing assists with several solutions for 
Retaining Critical Knowledge…these activities and more
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Low High

Network
Health Checks

Lessons Learned
Repositories

Success
Stories

Best Practice
Repositories

Expertise
Surveys

KS Content
Management

Collaboration 
Through NoEs

Collaborative NoE 
Portal Sites

KS Rewards
& Recognition

Advanced KS
Content Access

After Action
Reviews

Peer
Assists

Internal
Conferences

Retiree
Programs

Mentoring
Programs

Expertise Location
Systems KS Integrated 

With TMTs

Access to
Technical Reports

Cross-NoE
Discussions

KSLT embedded
Leadership Model

KS Benchmarking

Archimedes
4-Gs Behavior

Web 2.0
(wikis / blogs)

Productivity
Elevation Program

Expert Interviews
By Function

KS in 
Performance Goals

Process Safety
Management Desk Manuals

KS Training
and Awareness

Network Leader
Training/Summit

New Employee
Orientation

Active KS
Communications
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In summary, retaining critical knowledge 
requires a systematic, integrated approach
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